Principles in Practice

How our personal set of principles guides our decisions in life can have a huge impact on our business and career successes. For this assignment you will explore your sense of personal principles by reflecting on an experience in which you employed your own principles and not necessarily those of management.
Provide a real-life example of a time that you did not act according to strict policy, but rather allowed your own set of principles to guide you in making a decision. What factors influenced your decision-making process and how did you develop your set of guiding principles? Discuss how you did or can apply this lesson to your own future performance in leadership.
As in all assignments, cite your sources in your work and provide references for the citations in APA format.


You can start talking about how important are safety discharge on patient and then transition to the paragraph the I wrote of the personal story. 



I remember an occasion when I was working on the trauma floor and I had been assigned a patient who had come after Hurricane Maria in Puerto Rico to the state of Florida. The patient had an accident that fractured the hip and tibia and the surgeon had to perform a fixation. The patient was ordered to be discharged few days after the surgery at 8 pm, the patient was staying in a low-income hotel and her room was on the second floor with stairs which was impossible for her to reach her room. Additionally, she had no transportation or someone to help her and didn't have the necessary equipment to be able to walk. The hospital policy says that we have 30 minutes after a patient receives orders to be discharged and as a level 1 Trauma Hospital in central Florida, they are very strict with the policies and procedures. As a nurse I knew that the patient was not ready to leave, I spent more than 30 minutes indicated by the policy trying to hold the discharge, I spoke with my charge nurse and manager to hold the discharge because I felt that it was not a safe way to send the patient. After that called the doctor in charge of the patient, I was able to get the orders to hold the patient one more night and additionally get a consult with the case manager to pay for the transportation of the patient and have the equipment that she needed to be able to be safe at the hotel. I was happy that even that she did not have medical insurance to cover the expenses we were able to pay for everything.  This is why communication is very important in the health care setting. As nurses or advances care provider or responsibility is advocate for our patient even if sometimes, we don’t follow perfectly the policies. 


 What factors influenced your decision-making process and how did you develop your set of guiding principles? 
Patient safety 
Discuss how you did or can apply this lesson to your own future performance in leadership.
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